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Building for the Future 

 ÅPlatinum sales of 721,000 ounces ï met revised guidance 
 

ÅRevenue of $2 billion, up 25.7%  
 

ÅIncrease in unit cost per PGM ounce of 11.2% to R7,534 ï revised 

guidance met 
 

ÅUnderlying PBT of $315 million ï up 32.9%  
 

ÅPrudent balance sheet management 

ÅNet debt reduced by 37.6% to $234 million 

ÅNew longer term bank facilities of $945 million ï capacity to effectively 

manage impact of market volatility 

ÅCapital expenditure of $410 million ï in line with guidance 
 

ÅDividend maintained at 15c per share ï in line with policy 

Guidance met, strong cash flow 
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Building for the Future  

 ÅBuilding on the foundation of a healthy business 

ÅAvailable ore reserves up 8.8% 

ÅMomentum at Karee safely restored following stoppage 

ÅProcess Division ï instantaneous recoveries increased to 82.5% 

ÅNumber One furnace successfully modified ï stable performance 

 

ÅProgress made towards Social Labour Plan 2014 targets 

 

ÅLife of Business Plan supports capacity growth to 950,000 Platinum ounces 

ÅOre reserves and management to support the long term plan 

ÅFlexibility to manage production based on market outlook 

ÅProfitable ounces and balance sheet prudence remain our key objectives  
 

Balance sheet will determine rate of capital investment 
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Safety Challenges and Achievements  

 
ÅFatalities in first seven months unacceptable 

 

ÅReviewed our safety approach and renewed our focus  

ÅDeveloping leadership, systems and a safety culture 

ÅContractor safety management 

 

ÅAll safety measures at Marikana have tracked well since April 2011  

 

ÅSignificant industry achievement at Rowland shaft of twelve million Fall 

Of Ground Free shifts over ten year period  
 

Committed to the elimination of fatalities 
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  Financial Results 
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Summary of Financial Results 

Units 2011 2010 Abs %

Revenue $m 1,992 1,585 407 25.7 %

Underlying EBITDA $m 433 350 83 23.7 %

Underlying EBIT $m 311 228 83 36.4 %

Special costs $m (4) (25) 21 (84.0)%

EBIT $m 307 203 104 51.2 %

Underlying EPS Cents 111.6 70.2 41.4 59.0 %

Basic EPS Cents 134.8 56.9 77.8 136.6 %

Variance12 months to 30 Sept
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Underlying EBIT Variance Analysis  

Benefit of increased prices and volume 

Å Increased volumes 

Å CPI 

Å Above inflationary increase in wages 

and electricity 

Å Adverse foreign exchange impacts 
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Costs and Cost per PGM Ounce 

Rand strength driving higher increases in costs in Dollar terms 

Units 2011 2010 % Change

SA gross operating costs Rbn 11.0 9.7 13.3 %

Exchange rate (on operating costs) R/$ 7.01 7.48 (6.2)%

SA gross operating costs (reported) $m 1,562 1,294 20.8 %

SA exchange translation impact $m - 86 n/a

Group cost per PGM ounce produced R/oz 7,534    6,773     11.2 %

12 months to 30 Sep
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C1 Unit Cost per PGM Ounce Produced 

Year on year increase of 11.2% reduces to 8.0% if normalised 10 
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Net Debt 

Strong cash generation from EBITDA and a reduction in 

working capital 
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Bank Debt Facilities Restructured  

ÅNew bank debt facilities replace existing facilities  

ÅSignificant improvement in tenor with majority of new facilities committed 

for 5 years (maturity May and June 2016) 

ÅUS$700 million syndicated bank debt facility (7 banks) 

ÅUS$300 million an amortising term loan maturing on 25 May 2016 (fully drawn at 

year end). Base rate fixed through an interest rate swap 

ÅUS$400 million a revolving credit facility committed for 5 years 

ÅThree R660 million bilateral ZAR facilities (3 banks) for a total R1,980 million 

ÅRevolving credit facilities for ZAR working capital purposes (R80 million drawn at 

year end). R990 million committed for 5 years and R990 million renewed 

annually 

ÅNew facilities also improve pricing and covenants and have re-defined the 

relationship banking group 

 

Extended tenor underpins balance sheet 
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2011 Operational Performance Summary  

 
ÅSafety and Sustainability 

ÅLessons learnt and initiatives in place to implement and improve 

ÅAchieved most of our 2011 sustainability targets  

 

ÅMining  

ÅMomentum in production is evident and supported by adequate ore reserves 

ÅOptimum Marikana infrastructure to improve efficiencies in production 

 

ÅProcessing 

ÅImproved concentrator and refineriesô recovery rates 

ÅNumber One furnace operating steadily, with Number Two furnace on 

schedule  

ÅValue adding projects of tailings treatment and Chrome initiatives making 

good progress 

Steady progress and consistent performance 
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LTIFR ï An Encouraging Sign 

Improvement of around 20% from 2010 

Industrial Fatalities

2005 6

2006 6

2007 3

2008 3

2009 3

2010 3

2011 6
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Marikana Mining ï DMR Safety Stoppages 

DMR stoppages likely to remain a feature 

0

5

10

15

20

25

30

35

0

80

160

240

320

400

480

560

Q1 Q2 Q3 Q4 Total FY

S
a

le
a
b

le
 P

t 
O

z
s
 (

'0
0
0

) 

T
o

n
n

e
s
 h

o
is

te
d
 (

'0
0
0

) 

Actual production lost due to Section 54 stoppages 

Tonnes Hoisted Lost FY09 Tonnes Hoisted Lost FY10 Tonnes Hoisted Lost FY11

Calc Pt oz's Lost FY09 Calc Pt oz's Lost FY10 Calc Pt oz's Lost FY11



17 

Marikana Mining  
Underground production overview 

Momentum restored  

MISS ï Management Induced Safety Stoppages 
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Marikana Mining  
Development 

Immediately available ore reserves  

Note: In FY09, we changed our reporting methodology for ore reserve development, in line with industry best practice, to exclude partially 

developed ore reserves. We have reported on this more conservative basis since then. FY08 and prior years are not restated.  

A reserve level that allows confident planning for the future 

Centares Months 
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Marikana Mining  
Grade 

Recent lower grades within target range  

Target 

Grade 

range 

Underground milled head grade 



20 

 

Marikana Mining ï K3 

A star performer  
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Marikana Mining ï Saffy 

New half levels will increase production  
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Marikana Mining ï Hossy  

 

Conversion of some quadrants to hybrid mining  
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Processing ï Concentrators  
Concentrator Recovery Performance 

Sustained high levels of recoveries 
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Processing ï Chrome Recovery Plants 

Rowland Chrome Plant 

 

 

 

 

 

 

 

 

 

 
 

ÅCommissioned April 2011 

ÅOperating at full production 

K4 Chrome Plant 

 

 

 

 

 

 

 

 

 

 

 

ÅCommissioned May 2011 

ÅOperating at full production 

Maximising recoveries and revenue streams 


