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Delivering Today 

 
ÅSafety remains a priority ï unacceptable start to the year 

 

ÅPlatinum sales of 318,306 ounces ï up 9 %  

 

ÅRand unit operating costs 12.8% up on H1 2010, but full year guidance 

maintained  

 

ÅSolid financial performance  

ÅRevenue basket at $938 million up 42% on H1 2010  

ÅNet operating profit of $144 million, an increase of 122 % on H1 2010 

 

ÅConsiderably stronger balance sheet with net debt at $296 million 

ÅReduced by 21% since year end 

 

ÅCapital expenditure of $154 million 

 
 

 

 
Solid H1 production and financial performance 
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Confident in Tomorrow 

 
ÅContinued momentum at Marikana operations 

ÅTonnes produced ï at 5.9 million, up 12.7%  

ÅOre reserves at 2.8 million centares, up 15.8%  

ÅSaleable metal in concentrate up 10.3% to 354,863 Platinum ounces 

ÅUnderground head grade reduced to 4.56g/t from 4.74g/t due to ore mix and 

difficult geological conditions at K3 

ÅUnderground concentrator recoveries improved from 84.6% to 85.6% 
 

ÅNumber One furnace successfully re-commissioned, Number Two on 

target 

 

ÅOn track to meet full year sales and unit cost guidance. Capital guidance 

slightly up to $400 million on Rand strength 

 

ÅNew growth target at Marikana of 950,000 Platinum ounces by 2015 

 
 

 
Growth plan on track and sustainable for next 5 years 
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Safety Plateau, Fatalities up 

5 
A refinement of our approach is required 

2005 6

2006 6

2007 3
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H12011 4
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Marikana Mining ï DMR Safety Stoppages 
 

6 
DMR stoppages to remain a feature 
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EVP Mining  

 Operational Performance 
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Marikana Mining  
Underground production overview 

8 Upward trend continuing  

Mining Unit Key shafts 
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Marikana Mining  
Development 

Immediately available ore reserves  

 

Note: In FY09, We changed our reporting methodology for ore reserve development, in line with industry best practice, to exclude 

partially developed ore reserves. We have reported on this more conservative basis since then. FY08 and prior years are not restated.  

Excellent progress ï solid platform for the future 
9 
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Marikana Mining  
Grade 

10 
Recent lower grades within target range  
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Underground Concentrator Recoveries 

 

Recoveries highest since 2005 11 

76.00

78.00

80.00

82.00

84.00

86.00

88.00
O

c
t 
0

5
D

e
c

F
e
b

 0
6

A
p

r 
0

6
Ju

n
 0

6
A

u
g

O
c
t 
0

6
D

e
c

F
e
b

 0
7

A
p

r 
0

7
Ju

n
 0

7
A

u
g

O
c
t 
0

7
D

e
c

F
e
b

 0
8

A
p

r 
0

8
Ju

n
 0

8
A

u
g

O
c
t 
0

8
D

e
c

F
e
b

 0
9

A
p

r 
0

9
Ju

n
 0

9
A

u
g

O
c
t 
0

9

D
e
c

F
e
b

 1
0

A
p

r 
1

0
Ju

n
 1

0
A

u
g

O
c
t 
1

0
D

e
c

F
e
b

 1
1



12 

Smelting  

 

ÅThe Number One furnace 

ÅSuccessfully re-commissioned 

ÅRunning well and stable at 14MW 

ÅRecovered from disruption to production 

 

ÅNumber Two furnace ï on target and on budget   

Å10MW circular pyromet furnace using plate cooler technology 

ÅWill provide back up capacity 

ÅUsing existing infrastructure to mitigate costs 

ÅOn target and on budget to be commissioned by May 2012 

Experienced team with excellent knowledge of furnace technology  12 
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Transformation and the Environment 

 
 

ÅCompleted process of refreshing the Social Labour Plan in consultation 

with stakeholders 

ÅAlignment of SLP with revised Mining Charter 

 

ÅStakeholder engagement an imperative for success  

 

ÅIntegrated strategies developed  

ÅHuman resource development  

ÅHousing 

ÅCommunity development  

 

ÅEnvironmental targets ï making good progress 

 

 

 

 

A proactive approach 
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2011 Operational Performance ï Summary 

 

ÅSafety and Sustainability 

ÅAdopting a refined approach 

 

ÅMining Division 

ÅSustainable growth 

ÅFocus in second half on production momentum 

 

ÅProcess Division 

ÅContinued emphasis on improving efficiencies 

ÅSteady management of the furnace 

 

ÅHuman Capital, transformation and the environment 

ÅReinforced an integrated approach 

Simultaneous integrated delivery  
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Financial Results 



16 16 

 

Summary of Financial Results 

Solid financial performance 

6 months

to 31 March

6 months

to 31 March

Units 2011 2010 Abs %

Revenue $m 938 661 277 42%

Underlying EBITDA $m 208 122 86 70%

Underlying EBIT $m 148 70 78 111%

Special costs $m (4) (5) 1 20%

EBIT $m 144 65 79 122%

Underlying EPS Cents 45.0 22.8 22.2 97%

Basic EPS Cents 44.5 15.5 29.0 187%

Variance



17 17 PGM pricing, cost escalation and volume are the major factors 

 

Underlying EBIT Variance Analysis 
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Costs and Cost per PGM Ounce 

Rand strength driving higher increases in costs in Dollar terms 

Units 2011 2010

SA gross operating costs Rbn 5.3 4.4

Exchange rate (on operating costs) R/$ 6.94 7.51

SA gross operating costs (reported) $m 767 583

SA exchange translation impact $m - 48

Group cost per PGM ounce produced R/oz 7,372      6,535

6 months to 31 March
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Cost per PGM Ounce Produced 

 

Full year guidance: c8% increase in unit costs in-line with wage increase. 
Lower than H1 due to higher volumes and spreading of the once-off items 

that impacted H1  
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Net Debt 

 

Net debt reduced by $79m 20 

(375) (296)
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Automotive Demand 

22 Japan crisis dampens the short term. Medium and long term robust 

Quarterly Vehicle Sales and Platinum Supply 
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Impact of Auto Trends on PGM Demand 

Extra >15 million passenger cars p.a. forecast by 2020 outweighs 

negative impacts on PGMs from powertrain developments 
23 
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Platinum Demand in HDD and Off-road 

Legislative requirements in Heavy Duty Diesel engines and off-road 

diesel remains on track 
24 
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Investment Demand 

25 Platinum additions continue 

Source: ETFS 
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